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Proposal Grading Criteria 

Please rate the following areas using the scale:  Low:1-2 pts  Average: 3-4 pts   High 5pts 

Maximum 
Points 

Available  
Points 

Received 

             

1. Project Purpose 

  How well does the applicant define the need for and the purpose of the project? 5 __________ 

  Rate the achievability of the project. 5 __________ 

  Rate the level of the projects timeliness and importance. 5 __________ 

2. Potential Impact 

  How effective will the project be at enhancing the competitiveness of the industry? 5 __________ 

  Rate the positive impact this project will have on Oklahoma Specialty Crops.  5 __________ 

  Does the applicant clearly demonstrate how the project will have an impact on more than one grower? 5 __________ 

  Rate the ability of the project to have an impact within the next five years. 5 __________ 

3. Expected Measurable Outcomes 

  How well does the measurable outcome support the projects purpose? 5 __________ 

  Are the outcomes definable and measurable? 5 __________ 

  Is there outreach to share information learned with the public? 5 __________ 

4. Work Plan 

  How well do the activities relate to the objectives and goals? 5 __________ 

  How well do the activities match the needs or problems that are being addressed? 5 __________ 

  Rate the timeline associated with each activity. 5 __________ 

5. Budget 

  Is the requested budget reasonable? 5 __________ 

  Are the budget items clearly outlined and justified? 5 __________ 

  Are the expected benefits proportionate to the total investment? 5 __________ 

  Does the applicant utilize the appropriate amount of matching funds? 5 __________ 

6. Additional Information 

  Rate the level of long-term benefits after the end of this project. 5 __________ 

  
Rate the level of support this project demonstrates; are stakeholders actively involved or have they 
pledged their support of the projects goals? 5 __________ 

  Rate the degree of proposed innovation including use of novel methods of approaches. 5 __________ 

  Total 100 __________ 


